FACILITATION GUIDE:

COMMUNITY EVALUATION GUIDEBOOK

FOUR SIMPLE TOOLS FOR EVALUATING YOUR PROJECT

Activity Type: Demonstrate & Evaluate

Participant Audience: Organizational Partners, Researchers

Objectives

Evaluation is essential to understanding what is working in your project and what needs to be improved or
changed. Developing an evaluation strategy early on will help you to articulate your project goals and think about
how you envision reaching them. Measuring progress towards the goals will ensure that your project remains on
track. Funding partners and grant makers also will often require evaluation, so it is a good idea to create a strong
evaluation framework and collect data throughout the project.
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Using the Tool

Materials needed

1. Community Evaluation Guidebook

Facilitation Process

Download the Community Evaluation Guidebook from www.participatoryplanning.ca. The guidebook
will explain how to facilitate four simple evaluation tools to measure your project's successes and
challenges. Depending on the resources you have available for project evaluation, this can either be a
jumping-off point to build your own evaluation framework, or you can focus on only these four tools.

Tip: If possible, designate a person to be an evaluation lead for
the project. This role can overlap with other project coordination
roles, but it is a good idea to have someone who ensures the data

is being collected throughout the project.
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This resource was made possible through a financial contribution from the Public Health Agency of Canada. The ideas expressed here do not necessarily
represent those of the Public Health Agency of Canada.
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