FACILITATION GUIDE:
CITIZENS’ VALIDATION WORKSHOP
BRING CITIZENS TOGETHER TO VOTE ON AND DISCUSS DESIGN SOLUTIONS

Activity Type: Design, Evaluate
Participant Audience: Residents, Organizational Partners

Objectives
After design solutions emerge from the design workshop, the citizens’ validation workshop is an opportunity to
allow residents to express their preferences for certain ideas. This workshop is a resident-focused space, and it
is an opportunity to vet and validate design solutions. Citizen-only spaces may support some residents that feel
intimidated or unwelcome in more professionalized spaces. This activity also gives a clear sense of which design
priorities and solutions residents prefer. Tons of great ideas arise from the design workshop, but residents may
want to focus resources and capacity on a few key ideas!
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Using the Tool
Materials needed
1. Consultation boards, which present different design solutions for the neighbourhood (see sample
materials)
2. Coloured sticky dots to indicate levels of support (Green = love it!, Yellow= Maybe/ some concerns, Red
= Do not prefer this idea). An alternative option is emoji stickers.
3. Post-it notes
4. Markers
5. Trained volunteer facilitators
6. Participant hand-out (see sample materials)

Facilitation Process
1. Before the workshop
•

Create large poster boards with renderings of design ideas.

•

Identify volunteers to help facilitate, and host a facilitator meeting to describe the process for the
workshop, and explain the design ideas presented on the boards.

2. At the workshop
•

This is an open forum/drop-in style event. Position poster boards around the room. Station a
volunteer facilitator at each board to explain the concepts presented.

•

Invite participants at a welcome table. Provide them with an overview of the stations in the room,
and a participant hand-out.

«
•

»

As participants move through the room, facilitators will explain the design ideas and invite them to
vote on different ideas using sticker dots. People can add more detailed thoughts, observations, or
new ideas using the post-it notes.

Tip: Consider giving a short presentation before starting the open
forum. This will give you the chance to explain the design ideas.
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«
«

»
»

Tip: This is a great activity for children and youth. Sticker voting is
accessible to younger participants.

Tip: Don’t have time to produce fancy graphics? Don’t worry!
Sometimes rough sketchy materials are better for dialogue,
better at creating a sense that final decisions haven’t been
made, there is lots of room to improve.

Sample Materials
1. Consultation Boards (via TCAT and GreenUP)
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2. Participant handout (via MUEC)
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This resource was made possible through a financial contribution from the Public Health Agency of Canada. The ideas expressed here do not necessarily
represent those of the Public Health Agency of Canada.
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