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FACILITATION GUIDE: 
POLICY SCAN

UNDERSTAND THE POLICY CONTEXT IN YOUR COMMUNITY AND TIE 
PROJECT GOALS TO POLICY OPPORTUNITIES

Activity Type: Understand, Vision, Demonstrate & Evaluate

Participant Audience: Organizational Partners, Decision-Makers, Researchers

Objectives 

Policy can be a valuable tool to advance your project. Often, you can leverage your municipality’s policy goals to support 
the visions that residents lay out. You can also use the policy scan early on to understand if there are areas of alignment 
between the project and upcoming opportunities in your city. For example, are there any upcoming capital projects 
scheduled in the neighbourhood? Is the neighbourhood part of a special planning area in your official plan? The policy 
scan can also be valuable background research for advocacy or policy change work. To see examples of policy scans, 
read the vision documents from our pilot projects, by visiting the “in the field” page on www.participatoryplanning.ca.  

Using the Tool

Materials needed

1. Computer and access to internet

http://www.participatoryplanning.ca
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Facilitation Process

1. The policy scan you undertake is very specific to your project and your community. You will need 
to conduct background research on the policy context in your community. We suggest starting by 
familiarizing yourself with:

• Provincial planning policies that impact your region

• Your municipal Official Plan, and other local higher-level municipal plans (such as Transportation 
Master Plans, or municipality-wide community engagement policies) 

• More granular or local scale municipal policies and plans (e.g. community improvement plans, capital 
project plans, accessibility plans or others).

2. Try to find areas where your project goals can align with policy and use policy goals to support and 
reinforce resident visions for their neighbourhood.

POLICY SCAN

« »Tip:  This can be a great opportunity to engage post-secondary 
student researchers.

« »Tip: If you have a formal partnership with your municipality, 
municipal staff people can be a great resource to help you 

navigate the policy context in your community.

« »Tip: Depending on your context, you can also engage decision-
makers, like municipal councillors, in the Policy Scan.
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Sample Materials

1. Sample tool output: “Connecting the Vision to Policy”, Stewart Street Neighbourhood, Peterborough  
(via GreenUP, TCAT and Ryerson University)

POLICY SCAN

This resource was made possible through a financial contribution from the Public Health Agency of Canada. The ideas expressed here do not necessarily 
represent those of the Public Health Agency of Canada. 


